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U.S. approaches to university admission staff :
Structure and roles

PheO—YUL X (FLToRERIZEME - ASEBE)
Jim Rawlins

Director of Admissions/Assistant Vice President for Enrollment Management
University of Oregon
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Two main purposes for a U.S.
admission office

» Recruitment and Outreach - working with students,
families and schools to promote their school, and to
promote the value of college. Reviewing application
documents.

» Operations and Processing - Checking application
paperwork, managing data, maintaining electronic or
\\ manual systems for successful operations

b 5 — 2D, FHUEEHY (Operations and Processing) T, % <
DHEBEMAFEEI AL, IV E2—22T -2 ER0ET, aVEa—KT R
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University of Oregon

» Founded 1876
» Public university in Eugene, OR
» 22,980 total enrollment
» 19,351 undergraduates
» 9 schools/colleges
» 270+ majors and minors

» ~32,000 undergraduate applications
per year
» 25,000 freshmen
» 5,000 transfers
» 2,000 0thers
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. Oregon re51dents 11,650
Out-of-state 8,542 37%

International 2,748 12%

Top Ten Countr‘ies:
China
Saudi Arabia

‘Il Republic of Korea
Japan

Taiwan
Canada
India

Iran
Indonesia
Hong Kong

RO AL T VINOHEE TS, 37T%2MM OB EHE T, 12%1F
Bt cd, B¥doGEZ B 10 2EZETFCEE I L, HEAD2S
DEHAEIT A5 IICA>THY, MADEMLTHET,

IR, ALITVR¥EDTFIvyay -+ 74 20T, AXEdH
—% Lofinb I cd, MokLfls, FE - JNHEM <3, BB 20~25
A HWTT, A28, HENEEFC, HHRUECT L 2HToHEHTFE
ZLTC, HE - RHREMEELTCwES,

S - RO A 2 v 7 3BALIC b o, HEEFE G4, EED
HEKRORID KCAELIEELZ L CAFOHELZ L 7,

FHEME, mE R EB RS O - ARG ERBRL T L v
kT, JERICEECTT,



University of Oregon Admissions
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Recruitment and Outreach

» Bachelor’s degree required for entry-level
» Promotion more likely with a graduate degree

» These staff tend to enjoy presenting, are high-energy,
and need to adapt quickly

» Atmore selective institutions, must also be able to
enjoy quiet, intense work during application season
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Operation and Processing

» With a large applicant pool, many of these positions
might be clerical, and do not require a degree

» Mid-level managers still tend to need a degree

» Atsmaller institutions, recruitment team may also
evaluate/process

» To lead an entire admissions office, directors need to
* truly understand this side

[Rawlins] Z i, HFHHUWHEMOMEBICLE TN BT, 51X, ABH
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Who gets hired for
recruitment?

» Understands value of college learning

» Cares about things that match university mission (for
example, diversity and access)

» Successworking with young people
» High schoolteacher?
» Community work?

\l » Self-motivated, self-sufficient

» Good communication skills

Fix, LI H x5 EWEH, 100 ADJEEEDH 25 3 NOFTAZERA L
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Examples of positions

» Entry-level:
» Counselor
» Counselor-intem
» Evaluator/analyst
» Leadership
» Assistant Director (special programs or supervision)
» Associate Director (major unit, indirect supervision)
» Director/Dean
» Reporting
» Usualy toStudent Affairs or Enrollment Management
» Sometimes Provost or Communications
k » Sometimes divided (Canada)
T

TDRATZAFITIE, g EHE G720 72K D 5 v {020 o 5% % B
D BT E L7 BT ADSEE AP DR E 1X counselor & MEEILTWE 3,
o1k, EREFECZOFREOEEREDHKRICDZ 05 TT, KL, &k
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Interviewing potential
counselors/recruitment staff

Brief presentation(s)

Writing sample

Ability to explain their own experience
Ability to explain value of college
Bring new perspectives

Yy yvyvy vy vy

Understand university goals and mission

L, A DEE - RGO IRATEE O L CHE TR L Tw B
TETT, BlaE, ALY T -y a v elERmEO N ERET, &
E ETHERIC L D T2, XEDSE»EE T, ARIWAR DD TIH AL,
ENEE EFICEBEESCRGEL a2 =7 —FTE 5D, 9&L&Ao#w
KAThPI LA TZ 222 /_RET, AL, FLAAHLIZTESTZDDOD
RADoTcE 2 \WErEALTHET,

S - LI cHBEEREA ) AT 4 v 7L a—F 3 E IR, BE
W<ThHy, »o, SHEZNZNOREEZ, B HSOREZ 45 L CEE
TERZLeh2¥ERET, B, ZHVHIHLVBIRZb > TWE XAy
v 7 —EMEERELCuE T, 250w ) AnbiE, EEEOEL X R
T%, ¥, HoOHEHIICOWTHHIRED o TWB L EVLE T,

WINICLTD, FE - AW < ik, AL v R EER L
TW3D, ZLTEAPHED I v a v EI3FTLLIELTWED
DPEHEFELCOWEEZ2RTRIER D A,

Training staff

» Counseling staff
» Must be familiar with what success lookslike
» Must know how to find what is unique

» Operational staff
ﬁ » Need tobe information managers

» Must know how to find patterns and be objective

CHEFRABROE TS, KA DftHET—FRYIAC Lid, EH&E» 4L
TYRFETIEL o TV IT 2002 AT, 2L TE,
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HigcEhdhiZhe ) A, RAIFVODRZ Yy 710, o IFHICAHL T
VRFEOMRFL VI FT TR, o RECER, % L CEKOERTEE
BELHETEZRTNE ROV EHLTET,

BRXEBEETERNL, KFEZRVARDENVIEIFRAZLT
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HEA Xy 7HIEHICERTT, o EROERE T, o, 1LH
DEGEEC D ST RICIEL, FRCE T2 X5 Thdnidh ) A, #Y
RLUE I8, A ILER 32,000 o HifEE 22~24 Ao A X v 7 T L <
Wb DTT, FHEAMOEICH, FARgT, BET, IXZLAWVWIErK
LohEd,

Developing staff

» Admissions is very cyclical

» Is admissions an industry? Or a profession?
» The value of just hiring your own graduates
» The value of not just hiring your own

» Graduate study while working

» Conferencesand research

» NACAC (outreach-recruitment)
» AACRAD (operations-evauation)

¥/, BARDDZEEHHRERER BB ST 2EbTo T T,
TFIvyavofdid—F2@ L AN b o, HERYIR,
HB0IE, EBRESKAHMICE AR Y, ZnZholfliciko b
TeERLATNITRY THA,

A, 7FIvyay 474 Z0AICHTL TZLwold, L3k
ETERVL, KEEEVADEVIEISARZLTWEDIFTIRAY, %
NUEDHFEEZLTVWBAZ L WS 2 &TT, ERAENADICH - 725
EFROTZZENTELLIEMBLLTHIEL T BALENWSI L, %
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I E 7z, BBICEFEL2E 58O CnET, FLavRk¥ETcenid
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NATTAC

MNatonal Asscsa10n fof
Colage Aormenson Counseing

4

College and high school staff

Ethics document that puts students first
Regional “affiliates” for more local connections
College Fairs

National and regional conferences

Yy Yy ¥y Y Y

Training, government advocacy, research

BB, TAVATOT FIviavEMBomGEEICE LT, FARR
REBEDI-Z LB 5 NACAC &) [tk e AACRAO &\ ) [ifRicowT
BEELE T,

NACAC (the National Association for College Admission Counseling) %
RO HEETHLORRKTOMKETT, 2881349 15,000 AT, HED 5 DS
FbVET, 80 FOFEELHY T, ZoaBorE—Iicd NACAC O F
TLUEBENTHY T, KRF¥FOT NIy a vBRE L EKoERKRIEEHR
BERBHWICHEDHIB S L) kT, Mo .o aiGE:, Ao
fEHiH 2 ED 5 2 & T, T AU ADORFENATRBIFE N — 1 2ED T
DL TCwEdA, ASICBIT 21— ik NACAC 2AE®D TWwWE 3, NACAC
D=3, HiEKE DY) O R S 2 ok T2 EDTEH Y, EE
FiZ ORIz T X Vo rsh ) £3,

Z OFMRRICIE, WASEEAH Y EFL, AL vy -T2 TEWI ARV}
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= AACRAO

College staff only

Strong focus on analysis and system
Brings Admissions and Registrars together
Document, transcript standards

Training, advocacy, research

Regional affiliates

Yy ¥y ¥y ¥y vy ¥yYyYy

Regions occasionally offers college fairs

|

AACRAO (the American Association of Collegiate Registrars and
Admissions officers.) D& IFKFEBREL T TT, THLIF, YATLD
It LA, GEE L, SR EFE TP o2 Y, IEMERREGEEH O 720
DN —NRHEHELFED Y, FEOFNEHRRECEHT 2L ITL,
Bf~DRED LT, ML b o T T,

How you can benefit from NACAC

» Join NACAC or International ACAC

» Attend a conference (Sept 2018 - NACAC
Utah) National
Conference

» Join webinars or use “Knowledge Sait Lake City | 2018

Center”

Z® AACRAO H7iR7aMRTT 28, RARESBREEL Tzt b d
5T, NACACUWETY, ffTHMATE, TFIvvavollfExHls
TEBTEET, FIC1ERERARSEZFELTCEY, SHEEIYLFLA 2
YTATIHIEHEY ET, WALALEZIICOWTA Y P IF—HEML
TwiE 3,

UE, SHIETAVADT F vy a vHNSEOEBCHE 2 Ll
FtoMEIcOoOnWTEF VLI L, HEED VL) TS 0E L,

(s - REAR L > 2 —HARARETR - AR] Yokt V3L )T

L7z FLIVREDTFIviay -4+ 74 ZA0FRPECECTEIC
kodooNBEEN, ZLTEDALEbLDY 70—, H50IEHHEICOWTIR
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Part 1: ITI

Table: Comparing Black and White Pepper
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